
The 2017 Productivity Playbook  

The Trends That Will Shape Your Work  
And How To Leverage Them



Finding a balance between creativity  
and productivity is critical for today’s  
creative teams.  
 
While 79% of respondents in Adobe’s State of Create: 

2016 report said that a business that invests in creativity 

is more likely to be competitive, 77% also said that there 

is frequently workplace pressure to be productive over 

creative1. The push for quantifiable business results 

from creative teams isn’t going away, so team leaders 

need to be smart in figuring out how to adapt to the 

trends that influence their work and the growing 

expectations around it.

In this brief guide, we dig into several key trends facing 

creative teams in 2017 and how the smartest creative 

leaders are preparing to capitalize on them.

The 2017 Productivity Playbook   | 11
http://www.adobe.com/content/dam/acom/en/max/pdfs/AdobeStateofCreate_2016_Report_Final.pdf

http://www.adobe.com/content/dam/acom/en/max/pdfs/AdobeStateofCreate_2016_Report_Final.pdf


What is it like to be a creative  
team leader in 2017?
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Shiny, happy people

71% of creative leaders are satisfied in their current roles and 65% 

are confident about finding a similar role should they decide to 

venture onto the job market.2
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Mentorship is MIA

68% of creative leaders have at least four direct reports. 64% of 

creative leaders say that, regardless of team size, they don’t have 

enough time to devote to coaching and professional development 

of team members.2
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An app a day keeps the doctor away

Spending on software tops the list of non-personnel expenses, 

with 70% of team leaders saying that they invest part of their 

budget in the tech that powers their team’s work.2



Make it mobile

Mobile design is a sought-after skill set, with 38% of creative 

leaders saying there’s a limited pool of qualified talent to draw 

from in this area.2
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The future will be filmed

51% of creative leaders expect their teams will be tasked with 

significantly more video production over the coming year.2
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The Trends That Will Shape Your  

Work And How To Leverage Them



Don't fear the robot
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What comes to mind when you hear the word automation? 

Manufacturing assembly lines? Self-driving cars? Those 

hosts from Westworld? In truth, automation is a term that 

covers the myriad ways in which we apply technology to 

existing processes to make them more efficient. Yes, it’s 

self-driving cars and voice-activated virtual assistants, but 

it’s also software that allows us to do digitally what we 

used to have to do on paper or face-to-face.

Automation is going to affect how you work in 2017 and 

beyond. 

A global survey of almost 20,000 employers across 

industries conducted by Manpower Group, a human 

resources consulting firm, found that 83% of business 

leaders surveyed intended to maintain or increase their 

workforce in the face of automation3 and almost  

three-quarters are investing in internal training to keep 

their employees’ skills up to date.

Creatives are uniquely positioned to excel in our 

automated future. According to research from UK  

charity Nesta, occupations where the work requires  a 

high degree of creativity (think designers, art directors, 

marketing leaders and editors) are the least likely to be 

replaced by machines. 87% of those creative careers 

face low to no risk of being made redundant by robots 

over the coming decade4.

As we increasingly automate inefficient aspects of our 

workflows in 2017, the most forward-thinking creative 

teams are already figuring how to find novel ways of 

blending human innovation with computing efficiency 

to push the envelope of what we consider creative work.
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Get real about remote work



With some sources claiming that fully half of the workforce 

will be remote by 20205, teleworking is a trend that no 

successful creative team can afford to ignore. According to 

the 2016 In-House Creative Services Industry Report, 30% 

of creative leaders already have team members in at least 

two locations.

Remote work means organizations are able to widen their 

potential talent pool and pursue the best and brightest, 

without being constricted by the local labor market or 

their ability to induce potential employees to relocate. 

Allowing employees to work from home (or a coffee shop, 

or a beach) not only saves on overhead, it also boosts the 

productivity of individual workers who are able to create a 

distraction-free environment tailored to their preferences6. 

No more toughing it out in an open office!

For creative teams that depend on daily cross-functional 

collaboration (designers working together with copywriters 

and social media managers conferring with content 

strategists in real time), however, the idea of becoming  

more geographically dispersed can be a challenging 

one to accept.

How do the best creative teams capitalize on the 

benefits of remote work? Simply put, they don’t 

leave anything to chance. They have clearly defined 

workflows, reporting structures and expectations about 

employee availability. They take advantage of cloud-

based apps to plan, develop and review work to keep 

everyone on the same page and working within the 

same platforms. They don’t treat videoconferencing 

as a novelty, but simply as routine a means of 

communicating as phone or messaging app. They are 

open and flexible to working with the most talented 

individuals, no matter which timezone they call home.

5
https://www.entrepreneur.com/article/235259

6
https://hbr.org/2014/01/to-raise-productivity-let-more-employees-work-from-home
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Build mutually beneficial  
relationships with marketing
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As marketing and creative functions become 

evermore integrated and as each business unit 

within an organization feels increasing pressure to 

justify its budget with measurable results, successful 

creative teams are the ones proactively building 

mutually beneficial relationships with their marketing 

counterparts. Being able to bridge this divide and 

achieve marketing-creative synergy will become a 

new competitive advantage.

According to the 2016 In-House Creative Services Industry 

Report, 43% of creative teams report to a marketing 

leader7. Historically, the relationship between creatives 

and marketers has been anything but smooth, with a 

documented disconnect between how well each party 

thinks it is serving the needs of the other8. For example, 

almost 70% of creatives believe they’re delivering content 

that meets expectations, but only 46% of marketers 

agree. While 55% of marketers believe they give creatives 

actionable feedback, a paltry 36% of creatives agree with 

that assessment. 

The best practices for how to avoid this disconnect 

— clear, upfront expectation setting, ongoing 

communication, freely flowing information, a cultivated 

sense of interdependence not competition — aren’t great 

secrets, but they take effort to develop, implement and 

nurture.

7
http://www.creativeindustryreport.com/2016-IHCSIR.pdf

8
http://www.marketingprofs.com/charts/2015/29010/the-disconnect-between-marketing-and-creative-teams
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Focus on processes,  
not projects
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While 67% of creative leaders surveyed in the 2016  

In-House Creative Services Industry Report claimed  

that their team relied on project management software, 

57% also reported that resourcing was their greatest 

challenge. This points to the reality that, current software 

solutions aside, most creative teams still aren’t operating as 

efficiently as they could be. Other research from CapGemini 

found that just 16% of senior executives surveyed reported 

their organization’s workflow processes are currently 

optimized for maximum productivity9. 

In 2017, smart teams will realize that their work is more than 

a collection of projects to be executed. It’s also the process 

of developing, managing and optimizing the workflows 

that power those projects. Getting the process right means 

you’re able to drive great results while maximizing your 

team’s human, financial and time resources.  

Inefficient process management or no process 

management at all means less time and fewer resources 

for projects that fuel innovation. In 2017, we predict 

we’ll see smart creative teams moving from a project 

management mindset to a process management one, 

with the understanding that controlling your processes 

means more space and more resources for big, bold 

initiatives that drive your company forward.

9
https://www.capgemini.com/resource-file-access/resource/pdf/Global_Business_Process_Management_Report.pdf
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What's the bottom line?

Creativity and productivity will always need to coexist, but if you 

set your team up to take advantage of the trends that will be 

reshaping the way you work in 2017, one doesn’t need to suffer 

at the expense of the other.
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