
The Creative Workflow Cure: 

 How To Diagnose And Treat Your Team's  

Key Process Workflow Challenges



The first step in  

solving a problem is  

understanding it exists. 

You know that your team’s productivity isn’t 

where it should be, but you might not know 

how to cure this underperformance. Use 

our handy guide to uncover the symptoms 

that best describe the workflow-related 

productivity challenge holding your team 

back, get a clear diagnosis of what the ailment 

is and get started on an easy-to-implement 

treatment plan to get your team back to peak 

health in no time flat.
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Possible Ailment: 
Novisibilia

Symptoms

• If someone asked you the top priorities your  

team was working on this week, you'd be  

hard-pressed to provide a convincing answer

• When a project goes off the rails, pinpointing why requires 

an investigation worthy of Sherlock Holmes himself

• Your team has gotten used to treating budgets and 

timelines like suggestions on par with "wear  

sunscreen" or "drink eight glasses of water a day."

Diagnosis 

You’re suffering from Novisibilia —  
a lack of visibility into how your  
team is operating. Don’t worry,  
it’s not terminal!



Treatment Plan 

Are you trying to manage the  

output of a group of individuals vs.  

the work of a cohesive team? It’s  

easy to end up in the weeds if you  

and your team are unable to see how distinct pieces  

of a project fit together into a whole or if the right  

hand doesn’t know what the left is doing. If you’re 

dealing with costly and time-consuming bottlenecks  

and an inefficient process that lets some tasks fall 

through the cracks while others are duplicated, get  

on the road to better insight.

Document your current workflow 

If you have a standard workflow in place, how closely 

does your actual process follow it? Where are the 

deviations? Begin with tracing a single project from  

kick-off through completion to understand where the 

blind spots are. Does each team member have insight 

into the work that the previous person did and do they 

know what inputs the person after them is expecting?

The Creative Workflow Cure     | 3

Implement project kick-offs 

Everyone who is involved in a project meets before the 

project begins to discuss tasks and roles. Each person 

leaves not only knowing what they’re responsible 

for and when, but how it connects with other team 

members’ responsibilities. The meeting ends with a clear 

understanding of next steps.
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Possible Ailment: 
Miscommunicationitis

Symptoms

• Your team has multiple meetings each week,  

but you can rarely point to concrete decisions  

or actions that come from them

• You dread leaving your desk at lunch because by the time 

you return there will be a dozen new emails begging for 

your attention

• You find that you're having the same conversations again 

and again and you can't figure out how to escape the 

corporate equivalent of Groundhog Day

Diagnosis 

Looks like you’ve got a bad case of  
Miscommunicationitis — your team  
just isn’t communicating as well as they  
should be. Stay calm, there’s a cure!



Treatment Plan 

In a world in which everyone is  

tethered to their mobile devices and  

able to stay connected to their  

professional and personal lives 24/7,  

it seems hard to believe that an inability to communicate 

could be bringing your team’s productivity down.  

Keep in mind, however, that quantity (of emails, calls, 

meetings, etc.) doesn’t mean quality (of the final 

product). 

Account for different styles 

Set your team up for success by understanding 

members’ preferred communications styles and 

adapting to them when possible. Maybe your copywriter 

needs a quick 10-minute conversation to get her head 

around an assignment, while your designer would rather 

work from a detailed brief. Don’t assume one size fits all. 

The time you put into customizing your communication 

upfront will pay dividends in the form of team members 

who are now crystal clear on what their project 

responsibilities include and are better able to execute.
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Set clear expectations 

Your platforms are only as good as the practices that 

drive them. Get consensus on what communication 

channels are used for which messages and what the 

expectations are for response times. Is email for  

non-urgent discussions, while text or phone is reserved 

for the most time-sensitive requests? Make sure 

everyone is on the same page as to what channel to use 

for which purpose to avoid confusion and frustration.
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Possible Ailment: 
Disorganizia

Symptoms

• You're pulling more late nights than you did in  

college and overtime for your team has become  

the norm

• Finding assets from past projects can best be compared 

to the world's least enjoyable scavenger hunt

• The thought of pulling together all of the relevant data 

needed to report on your team's progress toward their 

goals leaves you in a cold sweat

Diagnosis 

Looks like you’ve come down with  
Disorganizia — a lack of clear  
organization around your team’s  
workflow. We have just the prescription!
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Treatment Plan 

You have the right people and  

enough resources, but your  

inefficient, inadequate processes  

are holding you back. Imagine what  

your team could do with the time they’re currently 

spending attending unproductive meetings, chasing 

down feedback and approvals via email and searching 

for unorganized assets.

Commit to agendas for every meeting 

If you can’t state in a sentence or two what the need 

to meet is and list the key topics to be covered in it and 

the expected outcomes, the meeting doesn’t happen. 

Making meeting organizers justify their calendar invites 

with an agenda not only cuts down on wasted time 

in the conference room, it allows attendees to see at 

a glance what’s going to be discussed and prepare 

accordingly. It provides everyone with a framework  

for staying on course when the conversation strays  

off topic.

Get serious about workflow 

If you have a current workflow process in place, audit 

it to see where it’s letting you down. Trace a single 

project from kick-off through completion to get a better 

sense of where the hiccups are. Pay attention to blind 

spots where team members lack have insight into the 

work that the previous person did and the inputs the 

person after them needs. Before you can improve your 

workflow, you need to understand it end-to-end.

Get your DAM house in order 

The CMO Council recently found that while two-thirds 

of marketing leaders felt visual assets were vital to the 

content they create and share, less than a third had a 

process in place to manage digital assets across their 

department or between departments. If your team is 

wasting precious time tracking down existing assets 

for new projects or sifting through unorganized files to 

pull just the right vector image (it’s got to be in there 

somewhere!), it’s no wonder your productivity is lacking. 

The sooner you get a digital asset management system 

in place as part of your workflow, the sooner you can 

stop wasting this time.
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Feeling Fine?

Congratulations! No signs of Novisibilia, 

Miscommunicationitis or Disorganizia for you! 

Your team has a clean bill of health, with solid 

communications, an ability to balance details with the  

bigger picture and efficient workflows to make sure  

resources are used to their fullest potential.

Don’t rest on your laurels, though. A productive workflow 

doesn’t happen by accident, so if you can’t pinpoint the 

policies and processes that contribute to your success, 

make time for a routine checkup to look under the hood 

of your current workflow to pull out and document  

best practices. As your team grows and your workload  

changes, be sure to revisit these best practices to ensure 

they’re still serving you well.
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