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Five Best Practices To Level Up 
Your Marketing Leadership



WHETHER YOU’RE A SEASONED 
MANAGEMENT VETERAN OR A 
NEWLY-MINTED EXECUTIVE,  
balancing your organization’s business goals 

with the stability, health and productivity of your 

team often feels like both a challenging art and a 

science. Sometimes, you make decisions based 

on past data and other times, you’ll need to rely 

solely on your gut to come up with the right call. 

In this guide, we focus on five best practices 

to help you level up your leadership–starting 

today. We encourage you to think about team 

management as a holistic and profoundly human 

responsibility. You’re not figuring out how to 

optimize your gas mileage on a late-model SUV, 

you’re guiding the careers of real people who 

have competing priorities, unique personalities 

and often vastly different experiences of the 

working world. While there is no one-size-fits-all 

approach to managing a happy, productive team, 

we think the practical guidance included in this 

ebook provides a great foundation for building a 

successful, cohesive unit you can be proud to lead.

Let’s dive in!

The Creative Leader’s Toolkit    |    2



Five Best Practices To Level Up Your Marketing Leadership    |    3

.Spend Money To Save Time.Don’t Work On The Weekends.Let Go Of Short-Term Thinking.Improve Employee Experience  
   By Eliminating Complexity.Invest In A Single Workflow View

TABLE OF 
CONTENTS



SPEND 
MONEY  
TO SAVE 
TIME
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WHEN YOU LOOK AT YOUR ANNUAL 
OR QUARTERLY BUDGET, HOW MUCH 
ARE YOU INVESTING IN INITIATIVES 
TO REDUCE COMPLEXITY, FREE UP 
YOUR TEAM’S TIME AND AUTOMATE 
TASKS THAT ARE MORE TIME SUCKS 
THAN VALUE ADDS? 



PEOPLE SAID THEY FELT HAPPIER AFTER 

SAVING TIME THAN BUYING STUFF.
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 1 https://www.nytimes.com/aponline/2017/07/24/business/ap-us-on-the-money-happiness-and-time.html

If you’re a typical leader focused on 

motivating your team with various 

perks (free beer, top-of-the-line tech, 

a conveyor belt of services or software 

subscriptions that languish unused 

after the novelty wears off ), the 

answer is probably “not enough.” 

Here’s why you should re-evaluate 

your investment priorities.

A recent piece1 in The New York 

Times proclaimed that researchers 

have discovered it’s possible to buy 

happiness. The catch is that you need 

to spend your cash on time-saving 

resources vs. material goods. To wit:

“Researchers surveyed more than 6,000 

people in four countries and also ran 

an experiment, giving people $40 for 

two weeks. One week, they had to buy 

something material, like a shirt. The 

next week, they paid to save themselves 

time. People said they felt happier after 

saving time than buying stuff.”

So, paying for a cleaning service or 

ordering delivery after a long day 

makes you happy in a way that picking 

up a new pair of shoes doesn’t. The 

findings held true across almost all 

income levels, with those lower income 
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2 http://accountemps.rhi.mediaroom.com/2017-05-24-Hello-Im-Out-Of-The-Office-But-Checking-Email
3 https://www.projecttimeoff.com/news/press-releases/americans-waste-record-setting-658-million-vacation-days

earners getting a bigger happiness 

boost than richer study participants.

While we’re likely easily able to 

imagine the pleasure of an evening 

spent reading or watching a movie 

instead of scrubbing the guest 

bathroom, how might this research 

apply to our working lives? What does 

spending on time saving vs. spending 

on stuff look like in the workplace?

· It looks like letting employees 

leave at 3PM on summer Fridays vs. 

bringing in donuts.

· It looks like instituting strict 

45-minute time limits on meetings 

instead of offering lunchtime yoga 

classes.

· It looks like investing in workflow 

management software to reduce 

bottlenecks and deadline overruns 

instead of buying each of your 

team members an energy-boosting 

vitamin D light for their desk.

· It looks like pragmatic efforts 

to assign workloads in such a way 

that team members are able to 

be optimally focused instead of 

using various carrots and sticks to 

incrementally (and temporarily) 

increase productivity.

In many parts of corporate America, 

work-life balance is under siege. 

Employees feel compelled to check 

their email2 around the clock and 

leaving vacation days on the table 

is the new normal.3 In turn, many 

companies focus on offering “perks” 

as the easiest way to keep workers 

loyal and motivated, splashing out on 

fully-stocked beer fridges, catered 

lunches and top-of-the-line ping-

pong tables instead of looking at 

what employees really crave and what 

is likely to boost the firm’s bottom 

line — freeing up time. If time is both 

money and happiness, how can you 

structure your team’s day-to-day work 

in such a way that time feels neither 

wasted nor stretched too thin is the 

million dollar question.

Employees feel 

compelled to 

check their email 

around the clock.
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DON’T 
WORK 
ON THE 
WEEKENDS
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How do you spend a typical 

weekend? If your answer includes 

working or thinking about work, 

you’re in the majority. Survey research 

from Enterprise Rent-A-Car shows 

that almost 70% of Americans work at 

least one weekend/month and even if 

they aren’t working, 61% report they 

struggle with not thinking about what 

needs to be done at the office.4

If you’re a marketing leader who can’t 

resist putting in time on a Saturday 

or Sunday or manage team members 

who can’t tear themselves away from 

their laptops, here are three reasons 

to change that behavior ASAP.

YOUR PRODUCTIVITY DIPS AFTER 

50 HOURS/WEEK.

Spending more time working doesn’t 

actually result in getting more 

done. We’re all subject to the law of 

diminishing returns and research from 

Stanford shows the 50-hour mark is 

Well-spent 

leisure time 

is essential to 

the creative 

process.

4 https://www.enterpriseholdings.com/en/press-archive 
/2017/04/work_invades_the_american_weekend_survey.html
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where productivity starts to drop. It 

hits rock bottom at 55 hours, meaning 

that if you were to work a full Saturday 

and Sunday on top of your normal 

40-hour work week, you wouldn’t 

accomplish any more than if you’d 

spent the weekend in a hammock.5

DOING NOTHING HELPS YOU DO 

BETTER WORK.

Even the historic figures we consider 

to be influential thinkers and creators 

weren’t necessarily slaving away 

at their desks 24/7. Instead, they 

understood that well-spent leisure 

time was as essential to their creative 

process as focused periods of 

intense work. In a fascinating piece 

for Nautilus, Alex Soojung-Kim Pang 

writes of Charles Darwin’s daily 

routine: 6

“After his morning walk and breakfast, 

Darwin was in his study by 8 and 

worked a steady hour and a half. At 

9:30 he would read the morning mail 

and write letters. At 10:30, Darwin 

returned to more serious work, 

sometimes moving to his aviary, 

greenhouse, or one of several other 

buildings where he conducted his 

experiments. By noon, he would 

declare, ‘I’ve done a good day’s work,’ 

and set out on a long walk….”

SETTING BOUNDARIES LEADS TO 

MORE SUCCESS.

It’s easy to tell yourself you’ll “ just” 

check your email for a second while 

waiting in line to get into a new 

brunch hot spot. From there, it’s a 

SPENDING MORE 
TIME WORKING 
DOESN’T ACTUALLY 
RESULT IN GETTING 
MORE DONE.

5 https://www.entrepreneur.com/article/246270
6  http://nautil.us/issue/46/balance/darwin-was-a-

slacker-and-you-should-be-too
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short hop to justifying Sunday night 

document reviews as a good way to 

get a jump on your Monday (which 

never gets any shorter no matter 

how much you do on the weekends) 

and then, you find yourself thinking, 

“Hmm...the office is probably so quiet 

on a Saturday morning” as you decide 

to swing by for a couple of hours. 

Eventually, you realize you aren’t 

working your job, your job is working 

you. And it will work you right into the 

ground if you let it. Super successful 

people may invest a tremendous 

amount of sweat equity to get where 

they are (maybe less than you think in 

Darwin’s case), but that’s a calculated 

choice — they remain in control of 

their time and how they spend it and 

they focus on outcomes, not the 

input of hours.

Working on the weekend may 

seem like a necessary evil of our 

interconnected age, but if you’re 

able to resist the siren song of a 

Saturday spent on paperwork, you’ll 

actually be doing more to boost your 

productivity and creativity than the 

short-lived sense of accomplishment 

that a few more hours on the clock 

might give you.

Time spent outside 

the office improves 

productivity inside 

the office.



LET GO OF 
SHORT-TERM 
THINKING
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7 http://nautil.us/issue/45/power/against-willpower
8 https://en.wikipedia.org/wiki/Ego_depletion

If you’re able to keep up with your 

annual New Year’s resolutions past the 

end of January, you deserve a high five. 

By the time the waning days of winter 

roll around, most Americans have 

given up on those good intentions that 

seemed so doable as we flipped the 

calendar to a fresh year.

If you fall into the latter camp and/

or are otherwise struggling to reach 

your planned goals, you’re probably 

tempted to blame a lack of willpower 

for keeping you from living up to your 

leadership potential. New research 

and scientific perspective, however, is 

challenging the old idea of “willpower” 

as a finite mental resource and a lack of 

it as a particular moral weaknesses.7

If it isn’t so-called “ego depletion”8 

that’s standing between you and your 

goals, what might it be? You may be 

getting mired in short-term thinking. 

Your day-to-day priorities and those 

of your team are disconnected from a 

longer-term vision of success. Instead 

of zooming out to look at the year as 

a whole and consider its particular 

rhythms, you’re living month to month, 

week to week or even day to day. And 

when you’re primarily focused on 

putting out fires in the here and now, 

it’s easy to let those immediate to-

dos slip (pushing that meeting to next 

week, putting off posting that job ad 

for a new designer) because you aren’t 

thinking about how they feed into a 

bigger whole (you’ll need that designer 

firing on all cylinders for when work 

for the late summer back-to-school 

marketing campaign ramps up). Before 

you know it, you look up and realize 

that while you’ve been diligently ticking 

items off your to-do list, you don’t feel 

as if you’ve really made any progress on 

your team’s bigger goals because all of 

those micro-tasks aren’t purposefully 

aligned to build to a larger vision.

Combat short-term 

thinking by pulling 

out your calendar.
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How can you combat this short-

sightedness? Start by pulling out a 

trusty ol' calendar. It’s time to think 

about the year ahead in a holistic way. 

Identify the big milestones events that 

define the next 10 months for your 

company and your team and put them 

on it. Mark the periods that you know 

tend to be busiest and those that tend 

to have the lightest workload. Planning 

to take time off or already know team 

members’ vacation plans? Put those, 

along with any planned business travel, 

on there too.

Think about where you’ve projected 

you’ll be on December 31 and figure 

out, given those ebbs and flows you’ve 

added to the calendar, what needs 

to happen when, to get you there. I 

guarantee that A) you’ll realize there 

are things you can do right now to 

advance goals that wouldn’t otherwise 

be on your radar for another six 

months and B) you’ll realize that if you 

keep focusing on only one-off short-

term wins, you’re putting long-term 

progress in jeopardy.

It feels great to head home at the end 

of the day with a fully completed to-do 

list, but unless that list includes a mix 

of tasks split between short-term and 

long-term outcomes, you’re selling 

your future self short at the expense 

of feeling productive right now. What’s 

standing between you and success isn’t 

a lack of willpower; it’s an inadequate 

approach to planning that can be fixed 

by thinking about the immediate as it 

relates to the annual.

Looking long term 

can help pin point 

things you can be 

doing today.



IMPROVE 
EMPLOYEE 
EXPERIENCE BY 
ELIMINATING 
COMPLEXITY
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For the last several years, Customer 

Experience (CX) has been top of 

mind for B2C (and, increasingly, B2B) 

marketers, with smart companies 

devoting time and energy to deeply 

understanding how to optimize 

each engagement a potential buyer 

has with their brand and create a 

seamless experience from first touch 

to last that exceeds expectations. 

Those same smart companies are 

now turning their attention inward, 

realizing that they can’t effectively 

serve their target market with a 

workforce that’s disorganized, 

disaffected, or overwhelmed. We’re 

entering the age of Employee 

Experience (EX) and if this new 

priority isn’t already shaking up your 

team and your organization, it’s only 

a matter of time until it does.

But what does a great EX look like? 

Every leader wants to helm a team 

that’s living up to its productivity 

potential, but not every leader knows 

how to get there. In fact, where most 

leaders and companies get things 

wrong is by misunderstanding what 

motivates their workers. They put too 

much emphasis on flashy perks or 

dive headfirst into new management 

fads (holacracy, anyone?) that 

fizzle out. They make employee 

engagement into a complex riddle to 

be solved instead of applying a little 

common sense to the issue at hand.

In reality, a good employee 

experience is a simple one. Research 

from Siegal + Gale found that 

employees at "simple" workplaces, 

which they define as having clear 

communications about vision and 

values and giving all employees a 

sense of how they can contribute to 

the same, were 31% more likely to 

share new ideas and 22% more likely 

to look for opportunities to improve 

their work and the company as a 

A good 

employee 

experience is 

a streamlined, 

goal-centered 

one.
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whole than those who work for more 

complex organizations.9

 

A good employee experience is 

also a streamlined, goal-centered 

one. One of the key causes of the 

downward trajectory of employee 

morale in the US is that employers 

aren’t focused on removing barriers 

to effective, efficient work.10  We 

thrive when we feel like we’re making 

daily, incremental progress to toward 

our goals (why else would diet and 

fitness tracking apps be so popular?), 

but, too often, our workplaces and 

workflows aren’t set up in a way that 

facilitates this outcome.

As EX gains greater visibility, more 

organizations will start moving 

away from trying to motivate and 

manage through the use of perks 

and programs and will begin looking 

at how they can clear a path for their 

employees to access the resources 

they need to work productively, 

with a big piece of this puzzle 

being figuring out how to increase 

opportunities for meaningful cross-

functional collaboration. This means 

looking at everything from seat 

plans and office layouts to project 

management tech stacks and hiring 

policies.

What can you as a leader do to move 

toward a better EX for your team 

members?

It starts with an open-ended 

conversation to uncover what’s 

working and what isn’t. Ask team 

members where they’re spending 

the majority of their time. Do 

they feel as if their workdays are 

set up in such a way that they’re 

able to deeply focus on their core 

responsibilities for sustained periods 

of time? When they need information 

or resources from another part of 

the organization, how easy is the 

access? How do they feel about 

their meeting load? Are they being 

scheduled to death or do they feel 

out of the loop on critical business 

decisions? End these conversations 

by asking each team member to 

name one improvement you could 

implement that would make it easier 

for them to make more progress 

in their daily work. Their answers 

may surprise you, but odds are that 

they’ll be focused on creating a more 

productive, simplified context.

The age of Employee Experience is 

dawning. Just like the demands of 

outstanding Customer Experience, 

wrapping your mind around its 

requirements and executing them 

at a high level won’t necessarily be 

easy. But, just like CX, EX done right 

has the power to radically transform 

your team and your business.

9 http://cmo.com/opinion/articles/2017/11/20/complexity-the-silent-workplace-killer.html?cid=em:TO_120817
10 https://www.forrester.com/report/Predictions+2018+Employee+Experience+Powers+The+Future+Of+Work/-/E-RES139743

ASK TEAM MEMBERS 
WHERE THEY'RE 
SPENDING MOST  
OF THEIR TIME.
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INVEST IN 
A SINGLE 
WORKFLOW 
VIEW



If your team is struggling to split 

their time and attention between 

the myriad apps required to do 

their daily work, you aren’t alone. 

New research11 from Harmon.

ie reports that the average white-

collar employee relies on at least 

nine separate apps as part of their 

personal workflow. The app fatigue 

caused by having to switch between 

these apps means that employees 

are in dire need of a more efficient 

way to work. 43% report that they 

have to switch between apps just to 

accomplish basic tasks and 67% say 

that having all of their relevant app 

info in a single window would make 

their lives easier.

We agree.

We believe in a single source of 

truth for marketing and creative 

teams. This means your work, from 

schedules to proofing to approvals to 

productivity tracking, all lives in one 

system. We call it the single workflow 

view. Here’s what that means and 

why it matters to app-overwhelmed 

teams.

Single workflow view = a simplified 

tech stack

Having a single customer view is 

somewhat of a holy grail in B2C 

marketing. With a single view, 

you’re able to aggregate all of the 

data you have about a customer in 

one place to give you a robust and 

holistic picture of that customer. 

Pulling together a complete picture 

is critical to understanding browsing 

and buying behavior and tailoring 

your marketing accordingly, even 

as the ever-growing number of 
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Simplicity is key to 

a more effiecient 

workplace.

11  https://www.dropbox.com/s/57hp1hjpizzj451/app-survey-report-digital-sep2017.pdf?dl=0



marketing channels available and 

the tendency for customers to hop 

between channels and devices 

makes it difficult to corral all the 

necessary pieces of the customer 

puzzle.

A single view isn’t just the gold 

standard for customer-facing 

marketing, though. It should also be 

the standard operating procedure to 

which your marketing teams aspires 

for their day-to-day work. Here’s why 

aggregating your team’s processes 

and tasks into a single platform of 

record instead of spreading them out 

among multiple apps makes sense:

INCREASE PRODUCTIVITY
The productivity cost of task 

switching is real.12 Every time one 

of your team members has to jump 

from a spreadsheet to a calendar 

to a digital asset management 

system and back again, it takes them 

precious time to regain focus on 

their original task. 

A single workflow 

view eliminates the 

need to hop from 

app to app, wasting 

time and losing 

focus along the way. 

A workflow single 

view means that 

you’re managing 

your projects and 

processes, your 

assets and your 

budgets within one 

platform, cutting 

down on the time 

drain and frustration 

of task switching.

REDUCE PAIN
Say goodbye to bottlenecks and 

assignments that run off the rails. 

A single workflow view means that 

you’re able to see at a glance whether 

a given project/job/task is running 

on time and on budget, allowing 

for real-time course correction. You 

can structure your team’s work in 

such a way that everyone is aware 

of how what they’re doing feeds 

into the greater whole and critical 

dependencies (preliminary design 

needs to be completed before copy 

can start) are visible to all. Well-

Five Best Practices To Level Up Your Marketing Leadership    |    19

Streamlining 

helps eliminate 

app fatigue.

12 https://www.psychologytoday.com/blog/brain-wise/201209/the-true-cost-multi-tasking



documented process management 

pain points like poor coordination 

between teams, lack of visibility and 

duplication of effort are resolved 

when everyone has a single clear and 

consistent view of what’s happening 

when and who is responsible for 

each part.13

SHORTEN THE EMPLOYEE 
LEARNING CURVE
Instead of having to become jacks 

of all trades, 

employees 

only have 

to master a 

single system 

of record, 

which means 

shorter 

training time 

and faster 

onboarding 

for new 

hires, which 

translates 

to an overall revenue savings and 

productivity boost.14 Employees 

are also able to develop a deep 

familiarity with one platform vs. a 

superficial knowledge of many apps, 

allowing them to get more value 

from the software.

CUT COSTS
Investing in a la carte solutions 

for each aspect of your workflow 

(project management, proofing, etc.) 

can get pricey. Not only does the 

cost of one-offs add up, figuring out 

how to integrate multiple solutions 

or platforms with each other and 

into your team’s workflow requires 

a significant investment of time 

and is never as seamless as you’d 

wish. A single system of record for 

your team’s day-to-day work that 

covers all of the key aspects of your 

workflow just makes bottom-line 

sense.

A single view is as important for 

marketing workflows as it is for 

marketing and customer experience 

strategies. It’s the app fatigue cure 

you’ve been looking for. And the 

good news is that, unlike putting 

together a holistic snapshot of your 

target customer, implementing a 

single view of your daily processes is 

much easier to achieve with an end-

to-end software solution.
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13 https://www.slideshare.net/comptia/comp-tia-market-research-on-business-process-automation
14 http://sloanreview.mit.edu/article/getting-new-hires-up-to-speed-quickly/

A single platform 

shortens training 

time for new hires.
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