
10 Questions To Ask  

Yourself Before Investing  

In A Workflow Solution



With the channels by which you can reach your customers seemingly 

expanding by the day, more brands are waking up to the knowledge that 

managing their digital assets, creative workflows and finances within a 

single platform is the way of the future (or the present). A disorganized 

process means lost time, money and market share. If your team has 

decided to move away from spreadsheets, email and one-off apps in 

favor of a holistic workflow solution, here are 10 key questions to ask (and 

answer!) as you seek out a vendor to meet your needs.



1 What are my KPIs?

If you don’t know the measurable improvements you’re seeking with a 

new solution or the quantifiable pain points you’re solving, there’s no 

solid way to gauge how well that solution is meeting your needs when 

it comes time to evaluate your investment. Don’t depend on anecdata 

and gut instinct alone. Be specific about the changes you expect to see 

post-implementation.



2 Do I understand my team’s 
workflows?

If someone gave you a pen, could you sketch out the process or stages 

a given type of job or project goes through from end-to-end? Don’t 

wait for potential solution providers to prompt you for this info; have 

a blueprint of your workflows in hand when you start your solution 

search. That way, you can more easily zero in on one that is equipped 

to meet your specific requirements



3 Have I talked to my team 
about their needs?

Ask your team members about the challenges they’re struggling 

with when it comes to how they currently manage their 

workflows and their workload. What’s working and what isn’t? 

Finding a solution that will meet 100% of everyone’s needs 100% 

of the time is a pie-in-the-sky aim, but you want the solution you 

choose to solve real productivity-sapping problems, not create 

new ones. Ask questions, listen to the answers and present  

those challenges to your shortlist of vendors.



4 How does this solution get my 
team closer to reaching its goals?

You may need to build a business case for investing in a workflow 

solution to present to internal stakeholders, so, in addition to 

developing KPIs, you’ll need to be prepared to link the outcomes of 

adopting this solution to your broader team and organizational goals. 



5 How long is the learning curve?

Your deliverables can’t wait, so it’s critical to find out how quickly you 

can expect your team to be using the solution competently and what 

sort of support the solution provider offers in terms of user training to 

get you to that point ASAP. What sounds like a great choice on paper 

isn’t so great if users are still struggling with the basics of the software 

months after it’s gone live.



6 Is my implementation  
timeline realistic?

If you’re expecting to go from zero to 60 in several weeks, you’re 

likely in for an unpleasant surprise, as full enterprise-level rollouts 

can easily take months from start to finish. You want things done  

right and that often takes more time than you expect. Plan for it.



7 Who else uses this solution?

Of course, a solution provider worth its salt will offer you solid 

customer references and dazzle you with the logos of the  

household-name brands they count among their customers.  

If you’re a 10-person agency, however, the solution trusted by  

a team of 250 at a Fortune 500 company may not necessarily  

suit your needs. Check out a vendor’s existing customers  

who look (and work) like you do before deciding 

on a solution.



8 What’s included or not  
included in the pricing?

Is training included in the quote? Can you add and subtract modules 

based on your needs? Extras add up and what looked like a modest 

base price can easily balloon once you factor in add-ons and upgrades. 

Do the math early to avoid sticker shock.



9 How will this solution integrate 
with my current tech stack?

If you’re wedded to specific software suites like Adobe Creative Cloud, 

you’ll want a solution that can easily integrate with the tools your team 

already relies on. Figure out where the complements and redundancies 

lie and how this solution would fit into the your existing tech stack, so 

you can avoid buying too much or too little solution.



What kind of support can I expect?

When someone deletes something they shouldn’t have, when Mercury 

goes into retrograde and the software experiences a glitch, or when you 

need expertise assistance on getting the most out of a feature, will your 

solution provider be there for you in a helpful and timely manner? Don’t 

sign on any dotted lines before you have a firm grasp of their support 

policy and the response (including turnaround time) you can expect if 

you report an issue or an error.
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Choosing a workflow solution represents a major commitment.  

You want to make sure that the time and money you’re investing will 

ultimately equip you with the tools your team needs to reach its full 

creative potential. Asking smart questions and doing your homework 

when determining the right platform for your needs is the best way to 

set yourself and your team up for success.
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